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In our business MindVision

is more of a partner than a
contractor. From concept

to realisation, MindVision has
consistently delivered flexible
and creative solutions to our
endless requests for ‘more
power here' and ‘extra
whatsits over there'. The
staff’s attention to detail and
constant availability means
we can (and do) pick up the
phone fo discuss any ideas or
issues as they arise. This close
personal attention has resulted
in the development of our
class-, and world-leading IT
solution.

Michael Smith
Director / Exercise Physiologist

Get Vibrant! Pty Ltd

Get Vibrant!

Get Vibrant! is an interactive tool that provides
totally personalised nutrition and exercise plans
using cutting edge online technology.

www.getvibrant.com.au

Project

From the outset we realised that this was going to
be an iterative project, as a clear specification
was not going to be possible. Get Vibrant! shared
their vision and we worked as a feam to make it
a reality.

Core requirements were defined, and from there
the platform and technology solutions were
chosen. As the scope of the project was changing
on a regular basis, billing was to be monthly at
an agreed spend per month. Development
fransparency was a key requirement both fo
keep costs under control and to ensure that we
were delivering against expectations.

Get Vibrantl were given complete access to
their project in MVI's job system. The could at
any time see what jobs were in the queue, their
priority, what was being worked on and what
was completed. They also had access to a
development environment so that they could
test, and provide feedback as soon as a module
was completed.

In this way development proceeded smoothly
and Get Vibrant! could see that the project
and costs were under control, and they had
confidence that MVI was delivering real value.

Project management was shared between
Get Vibrant!l and MVI, as there were a number
of experts in various disciplines to co-ordinate
in getting the information translated into a
specification that could be implemented.

The endresultis a good health application without
equal.

HARNESSING TECHNOLOGY TO HELP OUR PARTNERS SUCCEED



